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Standards for Professional Learning

LEARNING COMMUNITIES: Professional learning that increases educator effectiveness and results
for all students occurs within learning communities committed to continuous improvement, collective

responsibility, and goal alignment.

LEADERSHIP: Professional learning that increases educator effectiveness and results for all students
requires skillful leaders who develop capacity, advocate, and create support systems for professional

learning.

RESOURCES: Professional learning that increases educator effectiveness and results for all students

requires prioritizing, monitoring, and coordinating resources for educator learning.

DATA: Professional learning that increases educator effectiveness and results for all students uses
a variety of sources and types of student, educator, and system data to plan, assess, and evaluate

professional learning.

LEARNING DESIGNS: Professional learning that increases educator effectiveness and results for all

students integrates theories, research, and models of human learning to achieve its intended outcomes.
IMPLEMENTATION: Professional learning that increases educator effectiveness and results for all
students applies research on change and sustains support for implementation of professional learning for

long-term change.

OUTCOMES: Professional learning that increases educator effectiveness and results for all students aligns

its outcomes with educator performance and student curriculum standards.
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LEARNING COMMUNITIES

Professional learning that increases
educator effectiveness and results for all
students occurs within learning communities
committed to continuous improvement,

collective responsibility, and goal alignment.

LEARNING
COMMUNITIES LEADERSHIP

rofessional learning within com- reflection, and evaluation. Characteristics of each
munities requires continuous application of the cycle of continuous improve-
improvement, promotes collective ment are:
responsibility, and supports align- * The use of data to determine student and
ment of individual, team, school, educator learning needs;
and school system goals. Learning * Identification of shared goals for student
communities convene regularly and frequently and educator learning;
during the workday to engage in collaborative * Professional learning to extend educators’
professional learning to strengthen their practice knowledge of content, content-specific
and increase student results. Learning community pedagogy, how students learn, and man-
members are accountable to one another to achieve agement of classroom environments;
the shared goals of the school and school system *  Selection and implementation of appropri-
and work in transparent, authentic settings that ate evidence-based strategies to achieve
support their improvement. student and educator learning goals;
*  Application of the learning with local sup-
ENGAGE IN CONTINUOUS IMPROVEMENT port at the work site;
Learning communities apply a cycle of con- *  Use of evidence to monitor and refine
tinuous improvement to engage in inquiry, action implementation; and
research, data analysis, planning, implementation, *  Evaluation of results.
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DEVELOP COLLECTIVE RESPONSIBILITY

Learning communities share collective respon-
sibility for the learning of all students within the
school or school system. Collective responsibility
brings together the entire education community,
including members of the education workforce
— teachers, support staff, school system staff, and
administrators — as well as families, policy mak-
ers, and other stakeholders, to increase effective
teaching in every classroom. Within learning com-
munities, peer accountability rather than formal or
administrative accountability ignites commitment
to professional learning. Every student benefits
from the strengths and expertise of every educator
when communities of educators learn together and
are supported by local communities whose mem-
bers value education for all students.

Collective participation advances the goals of a
whole school or team as well as those of individu-
als. Communities of caring, analytic, reflective,
and inquiring educators collaborate to learn what
is necessary to increase student learning. Within
learning communities, members exchange feed-
back about their practice with one another, visit
each other’s classrooms or work settings, and share
resources. Learning community members strive
to refine their collaboration, communication, and
relationship skills to work within and across both
internal and external systems to support student
learning. They develop norms of collaboration and
relational trust and employ processes and struc-

tures that unleash expertise and strengthen capacity
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to analyze, plan, implement, support, and evaluate
their practice.

While some professional learning occurs indi-
vidually, particularly to address individual develop-
ment goals, the more one educator’s learning is

shared and supported by others, the more quickly

the culture of continuous improvement, collective

responsibility, and high expectations for students
and educators grows. Collective responsibility

and participation foster peer-to-peer support for
learning and maintain a consistent focus on shared
goals within and across communities. Technol-
ogy facilitates and expands community interac-
tion, learning, resource archiving and sharing,

and knowledge construction and sharing. Some
educators may meet with peers virtually in local or
global communities to focus on individual, team,
school, or school system improvement goals. Often

supported through technology, cross-community



LEARNING COMMUNITIES

communication within schools, across schools,
and among school systems reinforces shared goals,
promotes knowledge construction and sharing,
strengthens coherence, taps educators’ expertise,
and increases access to and use of resources.
Communities of learners may be various sizes,
include members with similar or different roles or
responsibilities, and meet frequently face-to-face,
virtually, or through a combination. Educators
may be members of multiple learning communi-
ties. Some communities may include members
who share common students, areas of responsibil-
ity, roles, interests, or goals. Learning communities
tap internal and external expertise and resources
to strengthen practice and student learning. Be-
cause the education system reaches out to include
students, their families, community members, the
education workforce, and public officials who share
responsibility for student achievement, some learn-
ing communities may include representatives of

these groups.

CREATE ALIGNMENT AND ACCOUNTABILITY
Professional learning that occurs within learn-
ing communities provides an ongoing system of
support for continuous improvement and imple-
mentation of school and systemwide initiatives.
To avoid fragmentation among learning com-
munities and to strengthen their contribution to
school and system goals, public officials and school
system leaders create policies that establish formal
accountability for results along with the support
needed to achieve results. To be effective, these
policies and supports align with an explicit vision
and goals for successful learning communities.
Learning communities align their goals with those
of the school and school system, engage in contin-
uous professional learning, and hold all members

collectively accountable for results.

The professional learning that occurs within
learning communities both supports and is sup-
ported by policy and governance, curriculum and
instruction, human resources, and other functions
within a school system. Learning communities
bridge the knowing-doing gap by transform-
ing macro-level learning — knowledge and skill
development — into micro-level learning — the
practices and refinements necessary for full imple-
mentation in the classroom or workplace. When
professional learning occurs within a system driven
by high expectations, shared goals, professional-
ism, and peer accountability, the outcome is deep

change for individuals and systems.
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DATA

Professional learning that increases

educator effectiveness and results for all

students uses a variety of sources and types

of student, educator, and system data to plan,

assess, and evaluate professional learning.

LEADERSHIP

ata from multiple sources
enrich decisions about pro-
fessional learning that leads
to increased results for every
student. Multiple sources in-
clude both quantitative and
qualitative data, such as common formative and
summative assessments, performance assessments,
observations, work samples, performance metrics,
portfolios, and self-reports. The use of multiple
sources of data offers a balanced and more compre-
hensive analysis of student, educator, and system
performance than any single type or source of data
can. However, data alone do little to inform deci-
sion making and increase effectiveness.
Thorough analysis and ongoing use are essen-
tial for data to inform decisions about professional
learning, as is support in the effective analysis and

use of data.
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ANALYZE STUDENT, EDUCATOR,
AND SYSTEM DATA

Data about students, educators, and systems
are useful in defining individual, team, school, and
system goals for professional learning. Probing
questions guide data analysis to understand where
students are in relationship to the expected cur-
riculum standards and to identify the focus for ed-
ucator professional learning. Student data include
formal and informal assessments, achievement data
such as grades and annual, benchmark, end-of-
course, and daily classroom work, and classroom
assessments. Other forms of data, such as those
that cover demographics, engagement, attendance,
student perceptions, behavior and discipline, par-
ticipation in extracurricular programs, and post-
graduation education, are useful in understanding
student learning needs, particularly if they are ana-

lyzed by student characteristics.
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Knowing student learning needs guides deci-
sions about educator professional learning, yet stu-
dent data alone are insufficient. A comprehensive
understanding of educator learning needs is essen-
tial to planning meaningful professional learning.
Sample data to consider for identifying goals for
educator learning include preparation information,
performance on various assessments, educator per-
ceptions, classroom or work performance, student
results, and individual professional learning goals.

Changes at the student and educator levels
are best sustained when school and system-level
learning occur simultaneously. School and system
administrators also engage in data collection and
analysis to determine changes in policy, procedures,
fiscal resources, human resources, time, or technol-
ogy, for example, needed to support school- and
team-based learning. Administrators might ana-
lyze data about inputs, such as fiscal, personnel,
and time allocation; outputs, such as frequency
of participation, level of engagement, and type of
communication; and outcomes, such as changes in

educator practice and student achievement.

ASSESS PROGRESS

Data also are useful to monitor and assess
progress against established benchmarks. At the
classroom level, teachers use student data to assess
the effectiveness of the application of their new
learning. When teachers, for example, design as-
sessments and scoring guides and engage in collab-

orative analysis of student work, they gain crucial
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information about the effect of their learning on
students. Evidence of ongoing increases in student
learning is a powerful motivator for teachers dur-
ing the inevitable setbacks that accompany com-
plex change efforts.

At the school level, leadership teams use data
to monitor implementation of professional learn-

ing and its effects on educator practice and student

learning. Engaging teams of teacher leaders and

administrators in analyzing and interpreting data,
for example, provides them a more holistic view of
the complexity of school improvement and fosters
collective responsibility and accountability for stu-
dent results.

Frequent collection and use of data about
inputs, outputs, and outcomes of professional
learning reinforce the cycle of continuous improve-
ment by allowing for ongoing adjustments in the

learning process to increase results for students,
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DATA

educators, and systems. Ongoing data collection,
analysis, and use, especially when done in teams,
provide stakeholders with information that sustains

momentum and informs continuous improvement.

EVALUATE PROFESSIONAL LEARNING

Those responsible for professional learning
implement and maintain standards for profes-
sional learning and use the standards to monitor,
assess, and evaluate it. Well-designed evaluation of
professional learning provides information needed
to increase its quality and effectiveness. Evalua-
tion of professional learning also provides useful
information for those who advocate for profes-
sional learning; those responsible for engaging in,
planning, facilitating, or supporting professional
learning; and those who want to know about the
contribution of professional learning to student
achievement.

Internal and external evaluators conduct evalu-
ations of professional learning. Some professional
learning, such as programs funded through grants
or other special funding, requires formal, external
evaluations. Whether or not an external evalua-
tion is required, all professional learning should be
evaluated on an ongoing basis for its effectiveness
and results. For example, a school system might
engage in a rigorous evaluation of its mentoring
and induction program every three years and col-
lect other output data annually for formative as-
sessment.

Questions that guide the evaluation of profes-
sional learning address its worth, merit, and effects.
Evaluation questions are designed based on the
goals of professional learning and the various audi-
ences interested in the evaluation. For example,
federal policy makers might want to know if the
investment in professional learning contributed
to changes in student achievement. School system

leaders may want to know if increasing time for
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teacher collaboration and adding coaches result in
changes in teacher practice and student learning.
Teachers might want to know if the implementa-
tion of new instructional practices increased their
effectiveness with certain types of students. Evalua-
tors design a process to answer the evaluation ques-
tions, gather quantitative and qualitative data from
various sources, analyze and interpret the data,
form conclusions, and recommend future actions.
Evaluation of professional learning includes
examination of data related to inputs, outputs, and
outcomes. Evaluation of professional learning fol-
lows a rigorous process, international standards for

evaluation, and a code of ethics for evaluators.
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